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Our Credo

We believe our first responsibility is to the doctors, nurses and patients,
to mothers and fathers and all others who use our products and services.

In meeting their needs everything we do must be of high quality.
We must constantly strive to reduce our costs

in order to maintain reasonable prices.
Customers' orders must be serviced promptly and accurately.

Our suppliers and distributors must have an opportunity
to make a fair profit.

We are responsible to our employees,
the men and women who work with us throughout the world.

Everyone must be considered as an individual.
We must respect their dignity and recognize their merit.

They must have a sense of security in their jobs.
Compensation must be fair and adequate,

and working conditions clean, orderly and safe.
We must be mindful of ways to help our employees fulfill

their family responsibilities.
Employees must feel free to make suggestions and complaints.

There must be equal opportunity for employment, development
and advancement for those qualified.

We must provide competent management,
and their actions must be just and ethical. 

340
people

We are responsible to the communities in which we live and work
and to the world community as well.

We must be good citizens – support good works and charities
and bear our fair share of taxes.

We must encourage civic improvements and better health and education.
We must maintain in good order

the property we are privileged to use,
protecting the environment and natural resources. 

Our final responsibility is to our stockholders.
Business must make a sound profit.

We must experiment with new ideas.
Research must be carried on, innovative programs developed

and mistakes paid for.
New equipment must be purchased, new facilities provided

and new products launched.
Reserves must be created to provide for adverse times.

When we operate according to these principles,
the stockholders should realize a fair return. 

Credo
One

since 1948

http://www.jnj.com/home.htm










2796

4221

Q2 06 Q1 07 Q4 07

Contributions
per quarter

26,375 total

Authors
per page

265 unique participants

1 author

2 authors

3 authors

>3 authors

84%



Trusted “Did you see the news on JCintra?”
“Please upload it to JCintra.”
“It’s on JCintra…”

Simple No training required.
Incredible contribution rate.
No excuses…

Challenging Desire to share, not capability.
New areas require no assistance. 
Anyone can lead.



Drive Show, don’t do.
Encourage early adopters.
Police the flow.

Barriers More work.
More risk.
Focus on the flow.

Design Single sign on.
Usability. 
Hierarchy.




Individuals and interactions
over processes and tools


Ease of use
over comprehensive training


Flexible tools
over completeness

Responding to needs
over creating demand









Our way of working

Lead positive change

by clarifying, simplifying

and then implementing

processes and systems.

Clarify

Simplify

Implement



QUESTIONS?
For more information please visit http://www.e-gineer.com


